[image: image3.png]



[image: image1.png]



[image: image2.png]B i
or the ,
oluntarg Non-profit Sector





[image: image3.png]
· Perform a work analysis that reviews workload, workflow processes and manager/direct report ratios to ensure a manageable set of expectations and responsibilities.

· Review the management selection processes to ensure the most appropriate people are in the positions of highest influence.

· Provide management with the opportunity to participate in on-going training and education, both internally and externally in order to offer access to new tools and approaches to their responsibilities.

· Encourage management to participate in employee surveys so that organizations can identify and address any challenges unique to this group.

· Give management feedback from all levels of the organization, providing them with different viewpoints on issues.

· Partner with an outside organization that can provide executive and managerial coaching services as well as health and performance research to support management.




Stress Management for Managers�Checklist
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